
   

Demand Planning 
Systems  

Anticipate expected 
demand and automatically 

trigger orders 

Purchase Order 
Processing Systems 

Minimises stock holding 
while enough stock 

ensures customer ‘does 
not walk’ 

 

 

Real-time 
Sales Order  
Processing 

 
Optimised 

Warehouse Management  
System  

Manufacturing 
and 

Product Supply 
System 

ERP & 
Back Office 
Accounting 

Systems 

Distribution 
Centre or Store 
System, or End 

Consumer 

Order 
Requirements

 
Transport and Vehicle 
Management System 

Customer’s 
Enterprise Resource 

Planning Systems 

Stock 
 Replenishment 

Order 

Advanced 
Shipping Notice 

Proof of 
Delivery 

Pick 
Note

Invoice 

Sales 
Order 

Stock Replenishment 
 Order 

Delivery 
Schedule 

Order 
Information 

Proof of Delivery 
(Approved) 

 

 

  

 
 

 

Sales Order 
Processing 

System 
Speeds delivery and 
accelerates stock to 

cash conversion 

 

Enterprise Resource 
Planning System 

 Logs order 
information, schedules 

production, orders 
stock, plans demand 

etc 

Warehouse Management 
System 

 Increases warehouse 
capacity, accuracy and speed 
of despatch, reduces error & 

necessary stock holdings 

Manufacturing System- 
Replenishes product ‘just 
in time’ to minimises stock 

holding requirements 

 
Sends real time proof 

of delivery notice – 
avoids disputes and 
late payment delays  

triggers invoice 

Transport  & Vehicle 
Management System 

Enables the most 
efficient use of the 
vehicle fleet, and 

allows vehicles to act 
as mobile back offices  

Accounting 
System 

Automates  
invoice production 

- speeds cash 
recovery 

   

 

 
  

  

Optimising Supply Chain Communications 

  

  

 

 

 

 

 

 

 

  

 

Internet 
Orders 

 


